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GREETINGS FROM
OUR LEADERSHIP
In 2018, The Foundation applied energy and
innovation to advance progress on its primary
initiatives: healthy living, transportation,
education and affordable housing.
Our healthy living team nurtured the
activism of young people and organized
neighborhoods and schools to advocate
for equitable policies and programs. Our
transportation group pioneered ways to reach
out and support economically and socially
diverse communities. In education, we helped
schools serve their students and teachers
better with a variety of projects to boost
learning. We worked with the city, nonprofits,
citizen groups and developers to increase
access to quality housing for all.
The Foundation believes that the ultimate
success of the redevelopment of the former
Denver airport depends on the sustained
commitment by all involved to the values of
the Green Book, Stapleton’s redevelopment
plan: environmental responsibility, social
equity, economic opportunity, human-scale
physical design and a “can do’’ attitude
toward those ambitious principles. (Find the
Green Book at www.fsucommunities.org.)
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To do that, we follow
four guiding principles:

Grassroots Participation
A core component of The Foundation’s
work is the belief that community
members are more likely to sustain
practices and involvement when they
are mobilized through grassroots and
community-building efforts.

Policy, Systems, Environmental
Changes and Advocacy
Support communities in advancing policies
and opportunities that give a voice to
stakeholders about the future of their
community.

The Foundation for Sustainable Urban Communities
(FSUC; The Foundation) is a nonprofit established
in 1990 to craft the Stapleton Redevelopment Plan.
The Foundation now works on the plan’s social and
environmental goals by establishing a seamless
connection of economic, social and sustainable
development with northeast Denver and northwest
Aurora neighborhoods.
The Foundation focuses on the following
four initiatives:

Resource Development
Leverage The Foundation’s resources to offer
programs, services and financial support and
work with community members, partners and
others to coordinate efforts, share expertise
and generate additional resources.

Scalability
Grow our initiatives to share knowledge,
affect social and economic change and align
The Foundation with local, state and national
efforts to remain relevant and sustainable.
Moving ahead, The Foundation will advance
those priorities by pushing for equitable
policies and practices for healthy living and
affordable housing, supporting the hard work
of maintaining excellent schools and bringing
new, practical and more energy-efficient
means of transportation.
We relish the challenge and will settle for
nothing less than success!

Landri Taylor
CEO

Tammi Holloway
Board Chair

Healthy Living
Advancing equitable
policies, programs and
research by building
the capacity of
residents to advocate
for the resources they
Initiative need for
healthy lives and to
reduce the spread of
health disparities.

Lifelong
Learning
Providing leadership,
funding and
collaboration to
schools and the
greater community
to advance student
achievement, quality of
instruction, advocacy
and educational
opportunities for all.

Transportation
Working with
neighborhoods
to reduce the
number of singleoccupant vehicles by
providing access to
alternative modes of
transportation and
other support that will
help people live
healthy, active lives.

Housing
Leading opportunities
for families to reside
in safe, affordable
housing in Stapleton
communities that
meet social needs
and provide economic
opportunity.

HEALTHY LIVING
Health and Wellness
be well is the Foundation’s
grassroots Health and
Wellness Initiative that
propels residents and
stakeholders in Northeast
Denver and Northwest
Aurora to influence programs,
policies and practices to advance
health equity and advocate for the resources
that will lead to more healthy lives.
In 2018, be well transitioned the be well
Healthy Neighborhoods Council to the
be well Community Collaborative. The
Collaborative was established to enhance be
well’s approach to building collective power
to more effectively change policies, systems
and the environment and ultimately improve
the quality of life in the be well Zone. The
Collaborative established a 2018 to 2025
be well Community Action Plan with seven
goals to be accomplished in seven years and
is providing the leadership to implement
the plan.
be well has been widely recognized for
delivering benefits and making impacts
with far-reaching implications through
local ingenuity.
The be well Health and Wellness Initiative
consists of six programs.

be well Block Captains
The be well Block Captain program conducted
four Block Captain trainings in the be well
Zone in 2018. The block captains helped pass
state housing policy to advance renters rights
by advocating with other organizations and
with presentations at neighborhood meetings
and sharing information at public forums. They
also educated state legislators at community
meetings. They’ve advanced new economic
opportunities through the development of small
businesses. For example, Block Captain Shalon
Bowens started La La Fashions to support
women recently released from incarceration
obtain appropriate business attire for job
interviews and the workplace.
Bi-monthly “healthy happy hours” exposed
Park Hill, Montbello, Stapleton and East
Colfax resident’s to new opportunities to increase
physical activity and improve nutrition habits.
Internationally known
walkability expert Mark
Fenton worked with the
be well Block Captains to
advocate for the use of
“pop-up demonstrations”,
temporary installations that
help calm traffic to improve
pedestrian access in the zone.
Through the Healthy Homes project
Block Captain LaShonn Billingsley and other
residents distributed over 75 radon testing kits
to approximately 70 homes in East Colfax and
Park Hill. Residents formed a coalition of with
scientists, community organizations and others
to address environmental issues.
Youth Council members began working with
parents to craft a Healthier School vending
machine policy proposal. The youth created a
video to promote the policy, lays out steps for
implementation and demonstrate the need for
healthier food options.

be well Seven-Year
Community Action Plan
In 2018, the be well Health and Wellness
Initiative launched a seven-year Community
Action Plan (CAP) through the Amplify Your
Voice campaign. The plan sets out seven
ambitious goals to be achieved from
2018 to 2025.
Goal 1: Establish an equity assessment in
partnership with residents and partners of
the be well Zone and have it adopted by
the City and County of Denver and the
City of Aurora.
Goal 2: Reignite an economic development
initiative to serve the be well Zone, support
small and community-owned businesses and
provide resources to help residents become
economically self-sustaining.
Goal 3: Increase access to physical activity
opportunities and healthy food choices for
individuals living in the be well Zone.
Goal 4: Enrich and grow be well Block Captain
groups in each neighborhood of the be
well Zone so they are equipped to develop,
implement, and assess projects that meet their
respective neighborhood needs and interests to
advance health equity.
Goal 5: Expand the be well Collective that
brings together be well Zone community
members, staff and key partners to coordinate
efforts and leverage shared resources and
expertise to accomplish the goals of the be
well Community Action Plan to include
additional collaborators for new sectors.
Goal 6: Utilize be well’s experienced staff,
engaged multi-sector coalition, board of
directors, and diverse revenue streams to
successfully achieve our goals and spread
the be well model to new communities.
Goal 7: Prepare and equip community members
to inform, design, implement, and assess
policies, systems and environmental changes
that improve their lives and communities.

“I got involved with be well because I wanted to be
more involved in my community. I love policy and
government affairs. Anything that involves lessening the
gap between the rich and the poor.”
be well Block Captain

Become your “best self’’ serving
on the be well Youth Council
I have been a proud member of the be
well Youth Council for five years, since
third grade. I’ve been educated on the
importance of physical health, nutrition
and mental health. I’ve learned the best
foods to eat, how much to exercise, how
to understand my mental needs and to
respect boundaries.
What I can do to make sure I am my
best self!
On the Youth Council I’ve helped
complete various projects, such as: a
Fun in the Sun water event, a cooking
video with recipes from the Kids by
Kid’s cookbook and an anti-bullying
video. We have advocated to the Denver
City Council for better street lighting
and adding compost and recycling bins
to parks.
That has encouraged me to spread the
ideas and vision of be well. I promise
other young people that it will help
them find the power in themselves!
Alaijah Sims
8th grader
DSST Stapleton

be well Youth
The be well Youth Council and Block Captains,
in partnership with be well’s Racial and Ethnic
Approaches to Community Health (REACH)
program, collected 149 online/in-person
surveys in Montclair and Montbello for the
Youth Council’s lighting safety project. It
determined what barriers residents encounter
to feeling safe out walking and interest in receiving
free efficient porch light bulbs from Excel Energy to
better illuminate areas for pedestrians. About 200
lightbulbs were distributed.
The results were presented at be well’s “How
Walkable is Your Community” event facilitated by
walkability expert Mark Fenton and attended by
community members and city representatives.
The youth and Block
Captains will implement in
2019 Fenton’s walkability
recommendations, such
as pop-up traffic calming
demonstrations that improve
safe pedestrian access. The
safety project was awarded
$17,000 from the Montbello
Organizing Committee’s Walkable Loop grant
to continue lighting and safety promotion to create a
safer atmosphere for pedestrians.

The be well Youth Block Captains continue to
serve as advocates for youth at schools and in their
communities. Council members testified to the
Denver City Council on a proclamation to address
the harm sugary beverages pose to the health of
young people. The Council also hosted a sports
equipment drive with 4 Kidz Sports, a statewide
organization that supports participation in sports,
to benefit northwest Aurora’s North Middle School
and Montbello’s McGlone Academy. A couple dozen
items were collected and Dick’s Sporting Goods
more than matched the Council’s collection with
20 flag football belt sets, 20 soccer balls and 15
basketballs to each school. 4 Kidz Sports helped
each school participate in a equipment distribution
event that brought in more than 100 items for each
for school and students.
Youth Council members
began working with their
parents to create a Healthier
School Vending Machine
policy proposal. They
filmed a video to promote
the policy, give steps for
implementation and show
the need for equitable
student access to healthier
food options that will be
screened for teachers and
school leaders at the
be well School Wellness
Round table in 2019.

be well Health Policy
Twenty-six young and adult community members
attended the annual be well field day at the
state Capitol in March. Participants met with
their state legislators and observed the
legislative process in action.
A parent member of the Ashley Elementary
School Wellness Committee used the skills
she learned at Block Captain trainings on
civic engagement to advocate for a schoolwide drinking water access policy that the school
adopted. Participants in other trainings learned
about policy measures and candidates on the 2018
ballot.
be well conducted the Do You Know H2O?
school water access policy campaign
in the spring and fall that reached more
than 3,000 students in grades K-12. Eight
schools participated and four of them
adopted new policies guaranteeing
access to free, safe drinking water
for all students and staff as a result.
Two other schools adopted water
access policies with input from their
School Wellness Committees. All
except two participating schools replaced
at least one existing water fountain with a
new water bottle filling station.

The be well Youth
Block Captain program
maintained its sustainability
by training more than two
dozen youth in late 2019.

be well Healthy Schools
The Healthy Schools partnered with 14
schools in the be well zone in 2018:
Isabella Bird Community School,
McGlone Academy, DSST: Stapleton
Middle School, North Middle School,
Crawford Elementary, Ashley
Elementary, McAuliffe International,
Denver School of the Arts, STRIVE
Prep: RISE High School, New Legacy
Charter High School, Rocky Mountain
Prep–Fletcher, Boston K-8, and Aurora
Central High School. Each school focuses on one
to three projects that increases physical activity;
improves mental health; produces/promotes
more healthy foods; and supports good heart and
cardiovascular health.
In 2018, nearly $16,000 was distributed to four
be well zone schools to create healthier school
environments. The funds supported increased
access to safe drinking water, improved staff
mental health and wellness and increased physical
activity for students and staff. Approximately 3,557
students, families and staff were reached through
these initiatives.

be well Centers
be well provides healthy living classes at
three Denver Parks and Recreation Centers
located in Northeast Park Hill, Greater Park Hill and
Stapleton through its Health & Wellness Centers.
Residents have received free or low-cost nutrition
and fitness education, structured physical activity,
enrollment assistance into health programs,
holistic care, health screenings, seminars and civic
engagement trainings.
be well has provided culturally-relevant classes
based on the community’s needs. be well has
provided instructors in the Centers that look like
the community, which motivates people to stay
disciplined toward better health and wellness. Each
be well class has its own instructor that encourages
a sense of family.
Communities have benefited by be well
providing free heart health screenings which
have furthered participants’ understanding
of their heart health data. The centers have brought
people together to improve their health and fitness.
Many report that without the classes they may have
continued unhealthy practices.

In 2018 the be well Centers
served 410 people in
1,165 visits by providing:
• 160 physical fitness classes
(Cardio Hip Hop, Zumba, Stepping)
• 8 Healthy Cooking & Nutrition classes
• 9 Heart Health Screenings for 72
people (blood pressure, height, weight,
glucose and cholesterol)

More than 20 youth participated in a mock city
council meeting designed by the Health Policy and
Youth Project Managers. The youth learned what
it’s like to participate in a city council meeting and
speak publicly about policy issues.

• 11 Wellness Classes (yoga, mental
health, how to use herbs and
essential oils, meal prep)

“It’s been years since I’ve had a connection
to my community. I’ve prayed for a new start.
I took a step out on faith that I could have
some impact in some way. I feel so welcome
with the Block Captains.”
be well Block Captain
“I appreciated a space for different members
of the community to come together to
generate short and long-term solutions to
improve the neighborhood.”
be well Block Captain

be well be EPIC
In 2017 residents used Photovoice, a combination
of photography and grassroots social action, to
capture observations of the built environment such
as lack of signage and walkability to transit, poor
sidewalk conditions, effectiveness of crosswalks, as
well as recognized community assets and strengths.
As a result, in 2018, RTD installed signs to increase
pedestrian access along the path to RTD’s Peoria
Street commuter rail station.

be EPIC continues to educate community members
about the connection between policy, environments
and systems and leading active, healthy lifestyles
through Healthy Happy Hours. Bi-monthly Healthy
Happy Hours introduced more than 60 residents to
opportunities to increase physical activity, health
screenings and improve nutrition habits. When
aligned with community interests, Healthy Happy
Hours have proven to be an effective engagement
model to promote awareness of health disparities
and access to opportunities for physical activity.

“We are a small school wellness
team — a nurse, one teacher, four
students, three parents. It’s OK,
though, because we have the support
of be well. We are a part of something
bigger with be well.
be well School Wellness
Team Coordinator

“We are treated like superheroes
in our communities when we do
be well work.”
be well Youth Block Captain

“be well is a great chance
for me to give back to the
community and learn more
about how to stay healthy.
Also, I needed to learn
about my environment,
policy and how things get
done. be well provided me
with that knowledge.”
be well Block Captain

TRANSPORTATION

In 2018 Northeast Transportation
Connections (NETC) pioneered
engagement and trust-building
with underserved populations of
wide economic and ethnic diversity
in its first full-year of partnering
with the Colorado Department
of Transportation (CDOT) on
its massive project to improve
Interstate 70.
Our Central 70 work exemplifies
NETC’s fundamental role to develop
a culture of sustainability and
reduce reliance on single-occupant
cars and trucks to help residents
lead healthy and active lives.

The partnership with CDOT began in late2017 after NETC won a $2.5 million contract
to conduct the transportation demand
management (TDM) portion of the five-year
expansion of I-70 that runs through the
neighborhoods of northeast Denver (I-25 east
to Chambers Road). TDM involves activities that
help people use the transportation system more
efficiently, while reducing traffic congestion,
vehicle emissions and fuel consumption.
For the Central 70 project, NETC
is primarily working with
community members in
Globeville, Elyria Swansea,
Northeast Park Hill,
Stapleton and Montbello.

Our work so far has
brought increased
mobility to hundreds
of people who might
“We really believe in NETC’s
otherwise have been
mission, in accessibility… and
ignored, or who
we’re glad that we can be an
might have rejected
active part of it.”
help due to longBrady Grant, Director of
standing and often
Learning, Prodigy Coffeehouse
justified mistrust of
government and other
civic organizations.
We have helped people get to the grocery store,
to workforce training, to school, free events and
summer camps for kids and families.

A partnership is relatively
new between a DOT and a
transportation management
association (TMA) such
as NETC on a large-scale
construction project. As a result,
NETC has had to develop programs to meet
unique challenges in the region. I-70 separates
historically underserved neighborhoods from
the rest of the city, and mobility will only
become more difficult as major throughways are
closed for construction. In addition, the 80216
zip code is the most polluted in the nation,
leading to concerns about public health when
soil is disturbed.
This partnership has positioned NETC to
become a national leader in how to develop and
implement strategies for effective transportation
management work with diverse, lowerincome communities. We got off to a great
start with the publication of our white paper
(an authoritative guide concisely addressing
complex public issues) titled, “Bringing TDM
Solutions to Communities of Diversity”.

, early 1960s.
Construction of I-70
.gov
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Among our highest
hopes is that our
work will inspire and
encourage others not
to give up on people
whose health, safety and
mobility options often
fall through the cracks
of civic discourse.

The white paper offers strategies that previously
were not organized into a single approach for TDM
outreach in diverse communities. The main points of
focus are:
•
•
•
•
•
•

CDOT’S FIRST HIGHWAY PARK

Gaining trust
Cultural sensitivity
Language translation
Identifying community leaders
Political neutrality
Flexible programming

In partnering with CDOT, NETC has channeled
funds from the Central 70 project into small-scale
– at times one-on-one – programs conducted at a
grassroots level. We have met with
community members and leaders
to ask what kinds of programs
would meet their specific
needs. We tailored
the resulting initiatives to
each neighborhood.
To list a few:
• Held community office
hours each month to hear
from community members
and make sure they know we
are there to help;
• Created and operated several free shuttles to
help employees get to work, help residents
get to the grocery store and help kids get to
summer camp;
• Created walking school buses (adults walking
children to school) to get kids to school safely;
• Offered free transit passes
to those who qualify to help
them get to job interviews,
doctor’s appointments and
similar essential trips;
• Supported local organizations by
providing rental vans for their programs;
• Organized community walks for
seniors and families;
• Met with 400 businesses and established
programs such as remote parking for
employees;
• Founded two bike libraries to lend bikes to
those who lack access to one.

We are excited to continue our most successful
Central 70 programs and reconfigure others to
meet changing needs.
We hope to work with the Piton Foundation, a
longtime Denver philanthropic organization
dedicated to improving the lives of lowincome families and WorkNow, a workforce
training platform, to help them evaluate
transportation needs for their participants.
Piton and WorkNow sought our expertise
to better understand possible barriers for
employees and trainees.
We will explore how to implement
transportation solutions in areas where it may
be dangerous to walk due to incomplete or
nonexistent infrastructure.
We look forward to working with the City of Denver,
the Regional Transportation District
(RTD) and private developers to support and
encourage transit-oriented development (TOD)
projects, which are integral to successful TDMfocused planning.
We will continue to expand our
bike library program finding new
locations where our low-cost bikeshare service will be most useful.
(NETC operates two bike libraries:
one at the Prodigy Coffeehouse,
3801 E. 40th Ave.; and one at the
Focus Points Family Resource
Center, 2501 E. 48th Ave.)
We will also continue to advocate
for a better transportation
network in the region by
supporting city-wide plans such
as Blueprint Denver and the
East Area Plan. These planning
initiatives address current and
future needs of Denver citizens
as the city tries to cope with the
current period of unprecedented
growth, including housing, safety
and mobility.

The NETC enjoyed many
successes in its first full
year working on the
Central 70 project.
Changes in behavior as a result of NETC’s work on
Central 70 and other projects:
• Our efforts resulted in contacts with 11,285 people
through various events, surveys and initiatives.
• Had attendance of 10,000 at events by community
and civic organizations, such as Bike to Work Day,
Day of Beauty, GrowHaus block parties, school
carnivals and general contractor business briefings.
• Our transit events attracted 5,300
people. Incentives such as free
RTD passes and transit maps were
provided to encourage use of
public transit.
• We conducted numerous events
for Bike to Work Day with
attendance of 5,440.
• We operated an e-Tuk
circulator, a 100% electric three-wheeled
shuttle vehicle, on a six-mile round trip
carrying a total of 306 passengers.
• We collected 540 surveys through our
Northfield shopping center employee
events. They helped us develop programs
such as “wayfinding” signage and
advocacy for improved bus routes.

“It’s just fun to ride your bike around town and
feel like you’re really part of the community. It
sort of feels like you’re
more free and it’s just
really energizing.”

“While there are a lot of scholarship
opportunities at summer camps
across the city, if you don’t have a way
to get there then those scholarships
don’t mean anything . . .

Crosbie, bike camp
participant

“We’ve been able to send 14 kids a
week on a scholarship to a bunch
of different summer camps thanks
to our partnership with Northeast
Transportation Connections. We’ve got
this really nice van and we’re able to
hire two community members to drive
and be the chaperons.”

“In our community
we face some really
distinct challenges with
connectivity. Between
the Union Pacific rail
line, the RTD rail lines,
and the highway, we’re
kind of boxed in here. So having the reliable
transportation that NETC provides – with safe
drivers and reliable vehicles – makes all the
difference.”
Robin Reichhardt, Community Organizer
Globeville/Elyria/Swansea (GES) Coalition

“Over time we’re supporting leaders that bring
what we call 3 Mile Per Hour walking culture
into our streets so that people are connecting
with one another, they’re connecting with
the places they live, they’re connecting with
themselves. A lot of the walks that we do in
partnership with NETC connect specifically
to bus routes and to what the transportation
experience is all about.”
Jonathon Stalls, Founder, Walk2Connect

We conducted 126 community walks in Park Hill, Cole,
Whittier, Curtis Park, Commerce City, Stapleton, Aurora
and Montbello.

“Riding bikes here is a lot of fun, especially with
my family. It’s great to get to know different
parks.”

• Total one-time and repeat walkers:
approx. 275 (except Montbello),

Karelly, bike library
participant

• Total one time and repeat walkers in Montbello:
approx 570 walkers,
• Total of 845 walkers, each walking an average of two
miles per walk, for a total of 1,690 miles.

Robin Reichhardt, Community Organizer
GES Coalition

NETC White Paper: Bringing TDM Solutions to Communities of Diversity
SUCCESSES AND CHALLENGES:
“In 2017, NETC entered into a contract with
the Colorado Department of Transportation
to provide TDM (Transportation Demand
Management) to communities affected by the
Central 70 project . . . One of the first such
partnerships between a TMA and a DOT in the
nation’s history . . .
It is “. . . an extraordinary opportunity to study
the viability and efficacy of TDM programs
aimed at communities of diversity. . .”
“Because they received tangible benefits such
as free transit passes or money for carpooling,
employees eagerly awaited meetings and
readily engaged with NETC staff.”
“NETC . . . gave CDOT boots-on-the-ground
information about the most commonly used
walking, biking and driving paths through
affected neighborhoods so that construction
crews could avoid blocking them.”

“The lessons of NETC’s ongoing work... point to
universal issues endemic to such populations and
can provide a model for TDM outreach conducted
in similar communities across the world.”
“NETC found “survey fatigue” to be a real issue.
As with other facets of the process, community
members have limited time and bandwidth for
answering lists of questions.”
“In some overexposed neighborhoods (those
that experience interventions by many outside
organizations) evaluating them for potential
programs, even the classic offer of free food,
will not attract residents to a meeting. NETC
has approached this problem by hiring trusted
community members to assist with programs.”
“The most crucial step in successful outreach to
underserved communities of diversity must be
to speak personally with community
members . . . simple as this process
may seem, it is overlooked time and
again . . .”

For example, the introduction of dockless
scooter-share services in major cities may
seem initially like a luxury activity for well-todo citizens and not something lower-income
folks would try. . . “however, NETC found that
residents of the Globeville and Elyria Swansea
neighborhoods were eager to try the scooters
and expressed dissatisfaction that their
communities seemed to have been omitted from
the initial roll-out. . .
“There are often no easy answers to the “digital
divide” that can lead so easily to discriminatory
services and programs. We must listen to
community members, avoid generalizing about
what will work for a certain population, and
sometimes provide multiple programs to address
the same issue. Diverse communities require
diverse solutions.”

LIFELONG LEARNING
In 2018, The Foundation continued
to advance the progressive work of
schools in northeast Denver and
northwest Aurora. It also took
a leading role in establishing
a new governance system
for area International
Baccalaureate schools to
gain autonomy from district
control.
One of our key initiatives, the
School Grant Program (SGP),
started in late 2017, to better focus
our money on what works best for
students. Our SGP makes annual
awards of up to $10,000 per school
to boost academic achievement
and parent engagement, as well as
provide enrichment activities.

We prioritize projects that align with a school’s
education program and will bolster what’s taught
in classrooms. We back projects that a school
can’t afford in their regular budget, awarding up
to $5,000 each in our fall and spring grant cycles.
The Foundation also offers technical support to
schools to develop project ideas and proposals.
In 2018, we awarded a total of
$133,000 in 28 grants.
Our relatively modest grants have
allowed the schools to initiate and
maintain in 2018 programs that they
otherwise would not have been able
to offer.
Among those programs:
• Before/After
school tutoring and
enrichment classes
for lower-achieving
students (i.e. math,
robotics, art, STEM,
service learning),
• Development of
higher quality
curriculum and
instructional
coaching,

Other projects included:
• Middle school academic
support for math, language
arts, homework help, test
prep,
• Mini-grants for middle
schoolers’ community
service projects,
• School culture and teambuilding training for a staff
with high principal and
teacher turnover,
• Prep classes for the SAT,

“The Foundation has been
a tremendous supporter of
the NDIZ through service
on the board and financial
assistance. The Foundation
has been a thoughtful
community partner that has
facilitated connections with
other community partners
to ensure our schools
have the resources to best
support our students.”
Tomi Amos, Executive Director
Northeast Denver
Innovation Zone

• Online programs for special education and
English language learners,

“The Foundation’s support
• A school community
has given my students
garden (plants and
the opportunity to further
equipment) that each
their musicianship through
grade level will design
instrumental study and
and then nurture as part
starting our orchestra. Every
of classroom work
child needs to experience
over time,
the joys of making music.
The Foundation has allowed • Training for teachers
this to be realized.”
on leadership and
coaching.
Alec Powell
Rocky Mountain Prep/
Fletcher’s music teacher

• Elementary and
high school music
programs, unavailable without the grant
(electric guitars, pianos, drums and other
sound equipment),

• Training for teachers from two
schools on a proven reading program
(Orton-Gillingham) for school-wide
consistency with instruction,
• A program to implement curriculum/
practices to educate predominantly
white, middle- to upper-middle class
students about being global citizens
and culturally competent.

“Northfield High School didn't have
a chemistry department two years
ago or any IB classes. We were
in desperate need of supplies. We
reached out to The Foundation
and they answered with necessary
funding and other support to
make good things
happen.”
Cami Jensen
Northfield HS
Science Teacher

We have received healthy participation in the
SGP from the 18 schools in the program:
ELEMENTARY
• Ashley
• High Tech
• Inspire
• Izzy Bird
• Rocky Mountain Prep-Fletcher
• Swigert
• Westerly Creek
MIDDLE
• Denver Discovery
• Denver Green
• DSST Conservatory Green
• DSST Stapleton
• McAuliffe International
K-8
• Bill Roberts
• Denver Language School
• Odyssey
HIGH
• DSST Conservatory Green
• DSST Stapleton
• Northfield

The SGP provides a mechanism for The
Foundation and area schools to honor one of
the key principles of the Stapleton Education
Master Plan: “Openness to the best practices
in teaching and learning will drive educational
development at Stapleton.”
The program has enhanced The
Foundation’s relationships with
schools and their communities,
as well as strengthened our
relationships with area districts.
We bring tangible benefits that
have enhanced the education
experience for students and
teachers.

A unique aspect of Stapleton-area school
offerings is International Baccalaureate. IB is a
challenging interdisciplinary curriculum for K-12
that stresses critical and independent thinking
through projects to prepare students for college
and to gain a global perspective on one’s life and
the world.
IB focuses on six
themes: who we are,
where we are in place
and time, how we
express ourselves, how
the world works, how
we organize ourselves
and sharing the planet.
In contemplating these
themes, students focus
on language, social
studies, math, arts,
science and social and
physical education.

“Without the Foundation’s
support we could not
have implemented “IB
for All”. The Foundation
supports ALL students,
providing funding so
they can pursue their
passions. The Foundation
has truly been a champion
for Northfield High School!”
Amy Bringdahl
Principal, Northfield HS

The IB schools in northeast Denver, which enroll
more than 3,300 students, include: Swigert
International (Stapleton elementary); McAuliffe
International (Park Hill middle school); McAuliffe
at Manual Middle School (Whittier neighborhood);
and Northfield High School (Stapleton). All are
“innovation schools,” which enjoy enhanced
flexibility and autonomy, enabling them to waive
many requirements of state law and district
policies; control their schedules, calendars and
budgets; and shop around for better or lower-cost
services usually provided by the district.
The four schools joined together in 2018 to
form the Northeast Denver Innovation Zone,
which by law must share common interests
such as an educational program like IB. The
zone formed its own nonprofit with a board of
directors overseeing its
operations and policies.
The zone connects the
schools through “vertical
integration” of IB from
K-12 and helps them save
money and share resources
by taking advantage of the
zone’s “economy of scale.”

Brian Weber, The Foundation’s
vice president for education
and development initiatives,
is a founding member of the
NDIZ and is on its board. The
Foundation is supporting the
zone through its expertise in
nonprofit management, crafting
its fundraising strategy and
implementing it through research
and other development activities.
When Northfield High opened in
2015, The Foundation wanted to
relieve some of the financial burden
that comes with IB. Toward that
end, we committed to pay the
cost for lower-income students
to annually register for IB courses
($172 per student) and exam fees
($119 per test; most students take
at least two tests per year).
The Foundation paid $93,000 for
IB student fees, regular training and other professional
development for the staff required for IB.
The Foundation also is supporting schools in Park Hill by
working with Park Hill Neighbors for Equity in Education,
a group of parents, community members, nonprofits and
activists who engage the community to improve equity
in neighborhood schools through awareness building,
shared resources and policy changes.
We also worked with Roots Elementary, Rocky Mountain
Prep/Fletcher and Denver Discovery on student
recruitment and marketing; helped Swigert International
reach out to lower-income families to increase the
school’s economic integration; and supported Northfield
High School in its effort to gain a new auditorium in an
upcoming campus expansion.
We also strengthened our relationship with
Denver Public Schools and Aurora Public Schools
through participation in superintendent meets,
connecting with board members on relevant issues and
regular interaction with
area schools.

LIFELONG LEARNING

2018 GRANT PROJECTS
The Denver Language School (K-8) used
a grant to address the achievement gap
between low-income students and other
students. DLS created an academic support
program (math, language arts, target
languages of Spanish or Mandarin) to help
middle school students more than a year
behind with tutoring, homework help,
test prep and improving study habits. The
Foundation was the lead developer and
founder of DLS in 2010.
High Tech Elementary frankly addressed
the need of its predominantly white,
middle- to upper-middle class students to
learn more about the larger world, its many
different people and cultures. The school
developed curriculum and practices of its
own to teach students about being global
citizens and trained its staff. The school also
partnered with community organizations
focused on cultural competency.
Odyssey School (K-8) continued in 2018
the range of work it started with a previous
FSUC grant to make expeditions in this
Expeditionary Learning school more
relevant, up-to-date and aligned with state
standards with coaching on instruction
in “real time’’ in teachers’ classrooms;
professional development of school leaders
and teachers on planning, data analysis and
best practices.
“We are so fortunate to partner and receive support from The
Foundation. Due to this unique partnership we have provided
after-school tutoring, arts programming and service-learning
opportunities, particularly for our critical needs students.”
Shelby Dennis
Principal
Swigert International School

Westerly Creek Elementary began the
Wolf Enrichment Program (school mascot
is a wolf), after-school tutoring in core
subjects for at-risk students (students of
color, low income) and enrichment classes
on STEM, rock climbing, service learning,
health and wellness and girls and boys
support groups.
Isabella Bird Community School (K-5)
and William Roberts (K-8) immersed
their staffs in training on instruction and
implementation of the highly-regarded
Orton-Gillingham phonics program. The
O-G approach is highly tactile and relies
on students’ abilities to see, feel, use and
touch phonics materials that support their
ability to connect letters, and strings of
letters, to the sounds in words.
Swigert International Elementary has
significant achievement gaps between its
lower income and students of color and
other students which it’s addressing by
conducting weekly, early morning tutoring
for students in reading who benefit from
targeted, small-group instruction.
Rocky Mtn Prep-Fletcher (K-5) used
two 2018 grants to launch an orchestra
at no cost to the school’s predominantly
low-income families. It is designed to
enhance learning with a focus on musical
literacy and expression. The program has
become part of the school’s culture and
has supported, in particular, its autistic
students, growing their social-emotional
and verbal skills while developing as
musicians.

“The Foundation is a generous, equityminded partner. They are deeply
committed to ensuring NE Denver
is a place where people from all
backgrounds can thrive and their
financial support is commensurate
with that deep level of commitment.
“They are also excellent thought
partners about policies and
practices that promote financial
responsibility and improvement in
school practices.”
Peter Wright
Northfield HS IB
Coordinator and Teacher

“The Foundation for Sustainable Urban
Communities has been a tremendous supporter of
the students and staff at McAuliffe International
School for many years. Whether it's supporting
the robotics team, after school math tutoring or
International Baccalaureate (IB) through grants
or volunteering at events, the FSUC is one of
McAuliffe's most reliable and impactful community
partners.”
Kurt Dennis
Executive Principal
McAuliffe International Schools

7350 E. 29th Ave., Suite 300
Denver, CO 80238
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